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COVID Crisis - The Impact on Jobs 
By Sajid Khetani | 24th April 2020 
  
This is the worst crisis since World War 2. In that sense, COVID is special. The effect of the 
contagion is largely unknown in the Indian context at the moment, as the situation is still very 
fluid. The one fear which is gripping people who are employed is the fear of job losses.  And 
there is enough reason to fear about. 
  

● International Labour Organization (ILO) has confirmed 119 mn jobs are/will be lost. 
Center for Monitoring Indian Economy (CMIE)  states unemployment can reach up to 
30% & 10 to 12 mn people can lose jobs. 

● Companies are freezing hiring, campus placements are put on hold and people are 
starting at job cuts. 

  
The situation is not that gloomy, if you peep in the history. There have been pandemics & 
epidemics in the past as well, the recovery post that has been either V shaped or U shaped. 
A similar recovery is expected even this time as well, although the trajectory will differ from 
industry to industry. How will the new world look, only time can tell. The larger question is - If 
this is the new normal. How can the professionals prepare for the post COVID world? 
  
To answer the above, IPN under the aegis of Aga Khan Economic Planning Board for India 
organized a webinar to discuss the impact of the COVID crisis and how professionals should 
reposition themselves to recover from the crisis. The panelists* were from the industry - 
cross functional, as well as HR domains. This is a summary of the discussion. 
  
State of the industries - Impact & Recovery -  
 
The crisis spread like wildfire and engulfed the entire world in a very short period of time. 
Every industry has been impacted; some more, some less. We can segregate these 
industries in 3 broad categories viz., disrupted, short term impacted and no impact/positively 
impacted. 
  
Disrupted 
Industries which have been extensively impacted and will have a much longer recovery time. 
There is a high probability that the way they operate today, will cease to exist and a 
complete new way will emerge. These industries are Travel, Tourism, Hospitality & Aviation. 
  
Short term impact 
The other one being impacted for a short term and will recover faster. The thing which works 
in the favour of these industries is that their business models are not impacted. The crisis 
has caused a temporary disruption. Having said that, some of the businesses may even go 
bust, if the crisis gets prolonged. These are companies from the manufacturing space, 
IT/ITeS, to name a few. 
  
Cashflow has come under tremendous pressure and manpower being the major cost, 
companies are looking at ways & means to strengthen their balance sheet. So what should 
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individuals do in such a scenario? This is the time to create a reputation for yourself and 
think in the larger interest of the company as you are also a key stakeholder in the company. 
If you stand by the company today, the company will stand by you. 
  
No impact/positive impact 
Lastly, the companies in these industries have not been impacted or are positively impacted 
by the crisis. These are primarily, companies which are tech enabled/leveraging technology 
to do business. These companies have been quite responsive to the situation and have 
adapted to the new realities. These companies belong in the category of e-commerce, online 
aggregation, entertainment (online), etc. 
  
Essential services - Standing out from the Crowd -  
 
There are a few sectors that, by the virtue of their service continue to operate. 
Pharmaceuticals and healthcare are the obvious beneficiaries, but there is one sector which 
has done an impressive job - the banking sector.  
  
Banking operations have to be functional, even in the case of a complete shutdown, as it 
comes under the essential services (as prescribed by the government). The banks were 
preparing for the impending scenarios, as there were enough indications pointing towards a 
partial or a complete lockdown. Branch operations are of critical nature and there was no 
way of avoiding cash transactions. The other concern was the safety of the staff and banks 
customers. Apart from it, the banking staff also deal with transport challenges and pressure 
from family to not venture out. Considering all these, the way the banks have provided the 
crucial services, is commendable.  
  
Digital transformation - the way forward 
So, what has worked well for the banking sector. People & technology are the key factors 
which drive a bank. In terms of technology, the overall financial services world has 
leapfrogged in terms of leveraging technology along with improving the customer 
experience. Same is the case in the education space, with the spurt in virtual classrooms 
right from playgroup to college. The journey of Digital Transformation will only accelerate 
rapidly across industries. This crisis has forced people to take the leap. 
  
Personalized customer service 
Right from the grocery store to the vegetable vendor, everyone is going above and beyond 
to offer the best customer service. They are ensuring that we receive our daily supplies and 
have been flexible enough on the mode of payments, as well. When we emerge from the 
crisis, we will be indebted to these guys and be loyal to them. The human connection is 
coming to the fore and the relationships which have been nurtured now hold the key to the 
future. The balance of power has shifted from the e-commerce guys to the local kirana 
(mom-pop) stores, albeit for a short period of time.  
  
 
 
 
Upskilling & Reskilling is the way -  
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Individuals have to actively look for upskilling and reskilling opportunities. There is a need to 
relook at the skills, which one has acquired in the past and evaluate to see if they hold 
promise in the future. How to identify and build on new skills. The next step is to understand 
how technology can play a role in your existing domain/role. And lastly, which are the 
sectors which are going to benefit in the future and align your skills accordingly.  
  
Another trend is emerging is getting work done by freelancers or contract workers, which we 
also call the gig economy. These are individuals who work on a time-sharing basis and some 
of the skills they are in high demand. The COVID scenario has also forced the companies to 
relook at the cost structure and manpower cost is the major contributor. The trend has just 
accelerated. 
  
Women who have the necessary skills and education, but have not been working for various 
reasons, can actively start looking for opportunities to become an additional earner in the 
family. This is the time to leverage your skills and find the right opportunity.  
  
Global supply chain will see a shift away from China and India is well placed to make the 
most of this opportunity.  This is also an opportunity to gradually shift away from labour 
intensive industries to more high-tech driven. Digital manufacturing will become more 
mainstream with the help of IoT, AR, VR. 
  
Data analytics, AI, ML, Robotics, Cloud computing, IoT, AR/VR, 5G are few of the skills 
which are seeing good traction and are well poised to be the skills of the future.  
  
Mindset is the key -  
 
The biggest thought going in people's mind is fear. What are these fears? The fear of getting 
infected, the fear of losing a job, the fear of being unable to arrange for food, to name a few. 
These are some real fears which people are dealing with. 
  
Let's first understand, what does fear give us? It gives us the feeling of something is amiss 
and it leads to an uninspired action and is an instant reaction.  Fear is one thing, but being 
fearless is another thing altogether.  The first step is to accept and acknowledge the fear and 
try to understand it . Once you do this, you will be able to synthesize it and work towards 
overcoming it. 
  
Patience and discipline are the other life skills, which one needs to develop. This is the need 
of the hour. There is a need to change the mindset and look for alternate ways of dealing 
with the situation. 
  
Eg: the lockdown situation has changed completely the way we are interacting with our 
colleagues, friends and family. Technology is playing a major role in all of this. People who 
had inhibition to technology in the past, have been coaxed into using technology to stay 
connected with people and people are enjoying it. It is important to recognize the problem 
and find out ways to deal with it. 
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Each one of us needs to build resilience and agility and be in touch with one's emotion and 
self. Explore a bucket-list of things which one could achieve sitting at home.  There are lot of 
things which people have not done in a long time and are planning do it for the first time, but 
have not got the opportunity. The time is now! 
  
Impact on the work culture -  
 
The work from home scenario has to a great extent made the playing field fair for everyone. 
The power privileges and how people perceive you based on your appearance, have all 
been negated. Competencies have come to the fore and that’s a larger shift we are seeing in 
the work culture. 
  
To sum up, the crisis has given us a breather to pause and reflect. Let's make the 
most of this opportunity. 
  
---------- 
(Sajid is a Strategy Consultant and leads research & strategy at Turian Labs) 
 
 
  
*Panelists profile 

● Neha Bagaria - Founder & CEO, Jobs for her 
● Sahil Nayyar - HR expert 
● Sunil Jha - CHRO, ACG Worldwide 
● Venkattesh R. - President & Head - HR, DCB Bank 
● Rafiq Somani - Area Vice President, India & South Asia Pacific, ANSYS Inc. 

  
  
  
 


