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The outbreak of COVID-19 in Europe has posed immediate and significant challenges to businesses across the 
country. Even for those companies who do not feel immediately impacted, the slowdown in one part of the 
economy has a ripple effect on other parts of the economy. The key immediate issues faced by businesses can 
be identified as follows:  
 
With this in mind, we have prepared some Guidance Notes for Small and Medium-Sized Enterprises to 

address concerns raised by business owners across industries and help them navigate the challenges 
that lie ahead, with particular focus on managing their cashflows during this testing time. 

 
Scandinavia - Support for Businesses from Government during crisis situation: 
 
The Swedish government have presented Crisis package worth of 300 billion SEK to deal 
with Corona virus crisis situation for businesses and employees. 
 
The government is immediately introducing short term work which means that the employees will be working 
60 % of their normal working hours, but they will in fact be paid 90% of their salary. The 90% is split the 
following way - the government will cover 30% of the employee's salary , business will cover 60% of their 
employees salaries. The cost is shared between the employers, the state and the employees during this 

turbulent period. Businesses do not have to fire the employees as they will be supported by the 
government as per above guidelines.  

 
This is being done for that affected companies to be able to retain their staff and switch up quickly again when 
the situation turns for better. This rule will come into force from 16 March and will be valid during 2020. 
 
The government is proposing to temporarily cover the full cost of all sick pay for two months during 
April and May to help the businesses.  
 
To deal with the liquidity crisis, businesses now can delay with the payment of taxes, VAT 
and employer contributions which are supposed to be done monthly or quarterly before. Businesses can call or 
request for it by contacting the tax office directly.  
 
Please see more details on the government web site -  
https://www.regeringen.se/pressmeddelanden/2020/03/krispaket-for-svenska-foretag-och-jobb/  
  
 
General Business advice -  
 
How can I manage my cashflow given I have commitments to make monthly and/or quarterly payments 

to various stakeholders? 
 

● Rent 
Business owners should negotiate with their landlord(s) to accept monthly rent payments instead of 

quarterly payments made in advance. If possible, payment on account, preferably deferred 
payments, can help them ride out the slow down. Pending rent reviews should be negotiated 
in the light of recent trading conditions and uncertainty around the world. 

 

https://www.regeringen.se/pressmeddelanden/2020/03/krispaket-for-svenska-foretag-och-jobb/


 

 
● Supplier payments 

Businesses can stagger payments to their suppliers and third parties without compromising their 
supply chain. However, insurance premiums should be paid as and when falling due to ensure 
insurance cover is in place at all times.  

 
● Staff wages, Statutory Sick Pay, Primary Threshold and Employment Allowance  

The hospitality, leisure and travel industry sectors have been badly affected by coronavirus. The 
continuous cancellations in advance bookings and stagnant future reservations due to 
restricted international travel and looming global recession are imposing new challenges upon 
business owners. They are forced to review their HR strategy, avoid recruiting new staff and 
consult with existing staff to consider reduced working hours to ensure business survival and 
their long-term employment. However, business owners should be mindful of implications of 
a change in contracted hours. They should consider obtaining waivers/staff consent to avoid 
future disputes.  

 
Budget 2020 
 

● Business Tax  
Businesses could contact the government TAX agency and negotiate with them deferred payments 

over the next six to nine months depending upon their circumstances.  
 

● Working capital requirements 
It is advisable not to borrow more during this crunch time and we would encourage you to avoid using 

credit cards at this moment of uncertainty or approaching payday lenders. 
 

● Assistance with preparing a cash flow forecast for the business 
AKEPB will be more than happy to assist members of our Jamat who may need help in preparing cash 

flow forecast for their business. Please do not hesitate to contact Business Support or 
Personal Finance team members for further assistance. Their contact details can be found on 
the IIUK directory of institutions. 

Or contact with your business questions the following person - Rizwan Mir 
rizwan_mir86@hotmail.com 

 


