
 
 

1 

NATIONAL COUNCIL FOR DRC 

 

Family Mentors Lead and Administrative Program Secretary, Poverty Elimination 

 

Terms of Reference 

 

 

Purpose: 

Jamati Poverty Elimination Roadmap 

At the direction of Mawlana Hazar Imam, the Ismaili Leaders’ International Forum undertook a 

comprehensive review of the causes and consequences of poverty in the Jamat, with a view to formulating 

a structured, coordinated and focused method of permanently redressing poverty across all Imamat 

institutions and agencies engaged in this agenda.  

Jamati Family Mentorship Programme 

Building on more than a decade of research, the Jamati Family Mentorship Programme (FMP) combines 

elements of well-established, practice-oriented disciplines of Social Work (empowerment practice) and 

Development (the “graduation” approach).  

 

With the assistance of Family Mentors (Case Managers), each household in the program will develop its 

own, unique roadmap to meet its goals. Initially, qualifying families will receive time-bound, conditional 

support to meet basic consumption, education and health needs. As they progress through the programme, 

families are offered a combination of conditional cash transfers (to incentivize behavioural changes where 

necessary), recoverable grants and concessional finance appropriate to the household’s stage of 

development. 

 

Based on their skills and interests, working age adults can choose between vocational training and job 

placement or productive assets with entrepreneurship coaching – the costs for which are partially borne by 

beneficiaries. Livelihood pathways have been selected through careful, local market analyses matched to 

the skills and capabilities of targeted families. With steady increases in household income, the Programme 

ensures that families are financially literate, resilient, and saving. 

Position Description 

Family Mentors provide case management services and serve as the single point of contact for families in 

the programme. Family Mentors build rapport with each family member – children and adults alike. Family 

Mentors empower families to articulate their immediate needs as well as their goals and aspirations. Once 

the family has a plan, the Family Mentor is their hand holder, connecting them to the support and services 

they need to achieve this plan, tracking progress and providing emotional support through difficult periods. 

Reporting Relationships 

Family Mentors Lead will report to the Poverty Elimination Director initially, who will act as the FMP Site 

Manager in the first years. Family Mentors Lead  will also be responsible for managing staff (paid full time 

FM) and Family Facilitators (Volunteers) at any time. 
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Responsibilities 

 

Family Mentor Lead will lead the Family Mentors’ team and assist the Program director in various 

aspects such as administrative, organisational, training, data gathering etc…. Family Mentors provide 

holistic and comprehensive case management to families enrolled in the FMP including assessing needs, 

goal setting, case planning, monitoring and encouraging progress, advocacy, and referrals. 

Community Engagement 

● Build and nurture relationships with Jamati leadership and, importantly, the local 

community/neighbourhood to foster a culture of open communication and responsiveness 

● Ensure all groups are represented and take ownership of community-level interventions such as 

sanitation improvements, school top-up programmes, or youth activities 

● Be poverty scouts – looking out for people in distress who may need assistance but do not know 

who to ask for help, or are embarrassed to do so 

Family Support 

● Build and nurture relationships with each member of a family to foster a culture of open 

communication and responsiveness 

● Support families through all stages of development (Crisis, Stabilization, Development and Self-

Sustained Progress) across all domains of need, including physical and mental health, Early 

Childhood Development and education, livelihoods development and access to finance, safe and 

stable housing, food security, as well as participation in Jamati and community life, etc. 

● Ensure that all members of the family – no matter their age, gender, ability, etc. – take ownership 

of their own progress and the family’s progress 

● Conduct regular home visits - weekly to start, and then biweekly or monthly – at the discretion of 

the Director, in consultation with the Case Review Committee 

● Look out for and immediately report any suspected or known issues of violence or abuse to the 

Director 

● Provide basic psychosocial support, financial literacy and other types of counselling as needed such 

as hygiene/cleanliness, nutritious diet and cooking, etc. 

Liaising with Boards/Portfolios and Service Providers 

● Serve as a single point of contact for the family, ensuring access and coordination of the appropriate 

support and services at the right time 

● Refer, as necessary, unique or difficult cases to the Director for additional assistance and guidance 

● Raise any concerns or issues with regard to service providers to the Director immediately, in line 

with programme Policies and Procedures 

Monitoring and Reporting 

● Ensure comprehensive and consistent quality documentation of all elements of the program, from 

home visit logs and referrals to impact evaluation metrics 

● Keep a journal of experiences 

● Participate in reflection sessions convened by the Director on a regular basis for qualitative data 

gathering, enhancement of program design, and troubleshooting 

Volunteer Management 

● Assist the Director in mobilizing, training and managing volunteer resources 

● Complete goal setting and agree key performance indicators with the Director 
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Requirements: 

Profile 

● Professional or personal experience in dealing with issues of poverty and/or family distress 

● Bachelor’s Degree at the minimum 

● Leader in the community; enjoys trust from a variety of stakeholders 

● Good Knowledge of Gujarati and/or Hindi 

● English language proficiency is mandatory (written and spoken) 

● Very good written skills in English 

● Very good organisation & administrative skills 

● Very well versed with technology for data gathering and documentation (MS office, Icloud, et...)  

● Practices absolute discretion and has the ability to handle sensitive information 

● Engages with Jamat professionally and cordially 

● Works effectively and collaboratively in teams 

● Practices self-care and knows personal limits 

● Can accommodate a non-traditional work week, including working evenings and weekends 

● Can participate in training as and when required 

 

Location: 

Kinshasa, Democratic Republic of Congo 

 

Salary: 

Salary and package to attract the best candidate 

 

Job Expires: 

30th June 2022 

 

Interested candidates are invited to submit their application (CV and covering letter) to qol@iidrc.org. 

 

mailto:qol@iidrc.org

